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Construction Group 

Purpose
The purpose of the Heart of Zachry (HOZ) award is to recognize the employees at Construction sites that achieve outstanding safety performance for the calendar year.  The award recognizes those sites that meet a high standard of performance, and encourages cooperation and partnership among the sites, rather than competition.  Sites that meet the criteria will be designated as a Distinguished Site and individual employees will be recognized by receipt of the Heart of Zachry award.  Each year the criteria are changed to force us to stretch a bit more for continuous improvement and safety excellence.  
The Heart of Zachry Award Criteria:
Performance Criteria:

A.
No Lost Time Incidents.
B.
No more than one recordable injury per segment.  Larger projects can have a RIR of 0.4.  
C. 
Projects working >250,000 hours per month will have quarterly HOZ segments. 
D.       On larger projects with multiple Project Managers, at the beginning of the HOZ    segment the PM Champion for HOZ shall be identified. Each new segment a new Champion shall be identified until all PMs have participated.  
Construction Practices:    
A qualitative Construction Practices Review (CPR) must be conducted at 30, 60, and 90 days after the initial mobilization of the project. An additional CPR will be conducted quarterly for the rest of the project.  The CPR must be reviewed by a team consisting of. Operations Manager, PM, General Field Superintendent Corporate Safety Support Manager, and site safety personnel
· The CPR must be completed accurately and honestly (failure to complete an accurate and honest CPR could disqualify the project from winning the HOZ award for the affected segment).

· The CPR must be complete and entered into the SIMS system.
· The project must develop an action plan, enter into SIMS, complete required actions on time, and close out in SIMS. Closed out action items must be at 90% or greater by end of segment to meet this criteria, with an overall score of 92% or higher for the CPR
HOZ Visibility
· Site must submit promotional plan to make HOZ visible.  Plan submitted and approved by. Ops manager and CSSM.  This must be completed within 30 days from beginning of segment. 
· The Project Management Team (PMT) must develop a Heart of Zachry tracking tool to be posted and visible on the job site. 

· These are some examples but you aren’t limited to these ideas (Giant bulletin board, banners, tracking documents on conference room walls) 

Site Safety Assessment
A Site Safety Assessment (SSA) must be completed on a monthly basis. Site Safety Assessment must be conducted by a team consisting of superintendents and safety personnel.  Names of personnel participating in each SSA must be submitted with HOZ packet.  
· The SSA must be completed accurately and honestly (failure to complete an accurate and honest SSA could disqualify the project from winning the HOZ award for the affected segment).
· The SSA must be complete and entered into the SIMS system.
· The project must develop an action plan, enter into SIMS, and complete required actions on time.  An action plan must be generated by the Project Management Team. The actions in this plan must be tracked to completion in SIMS.  
· Quarterly site safety assessment will be conducted on site, led by CSSM.  

The Site Safety Assessment must be reviewed conducted by a team consisting of Operations Manager, PM, General Field Superintendent, Corporate Safety Support Manager, Superintendents and site safety personnel
Crane Safety 

A. A power line assessment must be conducted within 30 days of mobilization and for each segment.  Plot plan showing location, voltages and protective clear zones must be submitted.  A plan to mitigate exposure must be submitted for each job that will be performed under option B or C, as part of the HOZ packet.

B. Monthly Crane Safety Self-Assessment must be completed and action items must be entered and tracked in SIMS with an assigned responsible person. CSSMs will monitor entry and timely closure. The project must show completed assessments and use of SIMS to complete element.

C. For each work hour segment, a Crane & Rigging Corporate Assessment must be completed by the CG Operation Manager, Crane Supervisor, and CSSM.  CSSM’s must show completed assessments and use of SIMS to complete element. 

D. Competent/Qualified Person list with appropriate documentation and approvals (ER-SHE-SOP-7.4.2.26) must be in place for Crane Supervisor and Crane Qualifier. 

E. Proper documentation must be current for: Crane Riggers, Lift Director, Crane Spotters, Signal Persons, Crane Walkers, and Rigging Inspectors.
 Cutting Wheel Safety Program

A. Cutting Wheel - Develop control measure for utilizing cutting wheels on angle grinders.  Measure should cover the following:

1. Training to qualify users / means to identify users in the field (i.e. hard hat sticker) / qualified user list maintained on file at the site.

2. Authorization by task for utilizing a cutting wheel by Frontline Supervisor or above level of supervision. Purpose is to ensure the user is qualified and is using the proper tool for the job (alternative methods should always be considered first).  Examples consist of written authorizations (STA or equivalent form), control of cutting wheels to be checked out to designated supervisors only, etc. (Attachment-1 - Authorization approval form example).

3. Get with procurement.  Implementation status of the above must be submitted to the Senior Operation Manager and CSSM for verification.  This must include a written site audit and list of the current grinders onsite detailing whether or not they are equipped with a braking system/slip clutch. 
B. Corporate Safety to provide Training.  

C. Work with Procurement to phase out other than Metabo, or other types of grinders equipped with braking system/slip clutch, for use with cutting wheels.  
Employee Safety Committee 
To maintain a successful safety culture, employee engagement is critical.   Provide the information listed below to demonstrate how the following Zachry processes are assisting your site in promoting employee participation.  
A.  All Employee-Driven Committees must have pre-defined objectives/charter for active committees). Provide names of members and craft represented in HOZ packet. 
B. Every safety committee must have a Management Champion selected by Project Manager as his/her designee 


C. Every committee must have “Stop Work Authority” program as one of their pre-defined objectives.  to include the following:
i. Reinforcement through the Employee Expectation Card, which states “…I have the authority, without fear of reprimand or retaliation, to stop or prevent any unsafe act or job”.
ii. Develop a process for tracking and recognizing employees who utilize “Stop work authority”.  Include, on the tracking sheet, a brief explanation of the concern that prompted the stoppage of the unsafe act or job.  Can be combined with item “C” of this element. 
iii. Must have eye safety component in their goals and objectives.  

iv. Must show employee recognition each quarter to qualify for this element.
Hand Safety
Develop a written Hand Safety Program to include the following:
A. Hand Safety Team must be in place and functioning.  This team can be a part of the safety committee.   The following initiatives must be developed and implemented by the team:

1. Utilize at least one of the six winning hand safety videos from 2013 as part of the site orientation.   Recommend rotating these out periodically. 
Hand safety site requirements must be part of the site orientation. 
2. Implement/Maintain a Hand Safety Audit and Trending program.  Leading trends and action plans must be shared quarterly to all site employees.  Template for this program is available on the Safety Depot.
3. Team meeting minutes should include periodic PPE reviews and/or potential PPE improvements or new tool or equipment selections that improve hand safety. 
4. Declare one month each quarter  as hand safety awareness month with planned activities and awareness initiatives.  Submit a signed employee roster and pictures of the events in order to share ideas with others sites and confirm completion (ex: Hand safety skit performed in mass meeting, hand safety wall or board with employee hand prints and signature of commitment, hand safety video, site hand safety slogan contest, etc.). 
B. Action Plan(s) for hand injuries must be developed and submitted to your CSSM for approval by the Operations Manager.
Eye Safety Program
A. Develop a written Eye Safety Program to include the following:

B. Eye Safety Program must be a part of all Weekly Toolbox Meetings or Radio Announcements

C. Develop and Implement an Eye Safety Audit and trending program. 
D. Focus on Eye safety during post STA.  
Best Practice
The intent is that the Heart of Zachry designation is given to those projects which help further the entire Construction Group’s safety performance and processes.  In order to meet the requirements of this element, the project must develop or implement a pre-existing best practice pertaining to safety during the designated time period. The project must provide a write up which includes the following: 
A. A description of the problem that led to the development of the best practice.  Please be specific and provide a good enough description, which will enable someone from another project to understand the situation.

B. Best Practice Description. (What did you do?) Please provide enough information and materials that will enable another project to understand and implement the best practice.

C. A thorough analysis of the benefit the best practice had on your project.  
D. Present and share best practice to construction group either through Quarterly Safety Meeting, Project Managers’ meeting or other joint sessions that provide exposure to best practice outside of project team.
The ZCG Operations Manager, CG Safety Director, and Vice President, Safety, Health & Environmental will determine if the submittal meets the criteria. 
Shape Survey
A. Conduct a SHAPE Survey twice a year; within 6 months of mobilization and 6 months thereafter.                                                                            

B. Communicate results to employees and develop Action Plan to address priority issues.

C. Accomplish Action Plan to resolve priority issues.              
Heart of Zachry Recognition Process:
All sites that successfully complete the Heart of Zachry Criteria will be recognized in the following manner. 

Each site will receive:

A.
Banner for the site.
B.
Heart of Zachry Plaque for site and customer.
C.
Heart of Zachry Belt Buckle or Broach for each employee. 
D.
Hard Hat sticker for each employee.
E.
Certificate for customer representative for each site that is also personally signed by Ralph Biediger, framed, and ready for presentation to client representative.

To re-enforce continuous improvement and recognize sites that have repeatedly met the Heart of Zachry criteria, the medallions have been categorized into four different levels recognizing the progressive improvement accomplished by the awarded sites. 

Banner and medallion will be awarded according to the following schedule:

A.
Segment one – Pewter
B.
Segment two – Bronze
C.
Segment Three – Silver
D.
Segment Four – Gold
If a site achieves a level of recognition and then does not meet the criteria the following segment, they will slide back one position; i.e. Gold to Silver, Silver to Bronze, etc.  In the event a site does not meet the requirements for two consecutive segments, they will start over at the pewter level.  
Spirit Award:

The Spirit Award is established to promote the commitment for continuous improvement even when a site is faced with the set back of 2 recordable injuries. 
Sites will be recognized with the Spirit Award by meeting the following criteria:

1) Site met all of the requirements   for the Heart of Zachry, but did not accomplish part “B” of the Performance Requirements. Part A, “No Lost Time Incident” must still be accomplished.
Sites meeting the Spirit Award Criteria will be recognized with a "Spirit Award" plaque and corporate announcement.
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