Assessment of Leadership Engagement in Safety


	Assess the elements below as appropriate to your individual level of leadership responsibility within the organization.
	
	Job function:
	( Segment operations management

	
	
	
	( Sales, HR, Finance


	Expectations and Performance Elements
	Assessment

	
	Almost Never
	Seldom
	Sometimes
	Often
	Almost  Always
	Average*

	
	1
	2
	3
	4
	5
	

	1.  Vision
	
	
	
	
	
	

	· Communicate leadership vision with clarity through discussion with individuals, team meetings, written announcements, emails, etc.
	
	
	
	
	
	

	· Set challenging safety goals and objectives for individuals and the team along with strategies and tactics for achieving same
	
	
	
	
	
	

	· Incorporate safety performance assessment in hiring decisions and personnel assignments, including communication of safety expectations
	
	
	
	
	
	

	· Demonstrate a sense of urgency regarding meeting team safety goals and objectives and takes preventive or corrective action to improve safety
	
	
	
	
	
	

	2.  Credibility
	
	
	
	
	
	

	· Demonstrate thorough working knowledge of HSE management system including core processes such as HASAP, SPA, SOR, SER, Training, etc.
	
	
	
	
	
	

	· Publicly practice the vision (“walks the walk”) through personal involvement in core processes (safety walkthroughs, SOR and SER processes, training both as a trainer and trainee, toolbox talks, HSE planning -- HASAP, SPA)
	
	
	
	
	
	

	· Demonstrate a passion for safety that aligns with corporate and team objectives and core values by taking advantage of opportunities to recognize superior performers, intervene and stop work when necessary, mentor and discipline poor performers, etc.
	
	
	
	
	
	

	· Ensure appropriate resources and training for operational activities
	
	
	
	
	
	

	3.  Collaboration
	
	
	
	
	
	

	· Engage team and individuals in the HSE processes (HASAP, SPA, SOR, SER, incident investigations, training, etc.)
	
	
	
	
	
	

	· Encourage pro-active engagement by team to identify and communicate best practices and lesson learned
	
	
	
	
	
	

	· Engage team in mitigation plans for identified risks
	
	
	
	
	
	

	· Set clear expectations for each team member for personal engagement in safety, behavior, and leadership by example
	
	
	
	
	
	

	4.  Feedback and Recognition
	
	
	
	
	
	

	· Provide routine oral/written feedback to team regarding individual and team performance
	
	
	
	
	
	

	· Give public recognition for individual and team successes (team celebrations, individual praise, nomination for awards, etc.)
	
	
	
	
	
	

	· Identify and communicate gaps between individual and team performance and the vision and defaults to “collaborative” methods to align actions and expectations through team discussions, mentoring, etc.
	
	
	
	
	
	

	· Report to individuals and team regarding actions taken to address concerns and issues raised by team members via team and individual meetings, emails, etc.
	
	
	
	
	
	

	5.  Accountability
	
	
	
	
	
	

	· Personally accountable for team engagement and performance (does not make excuses), focus is on action, clearly understand and assumes responsibilities for engagement in HSE processes
	
	
	
	
	
	

	· Hold the team collectively and each team member individually accountable for engagement in safety and safety performance
	
	
	
	
	
	

	· Act decisively on HSE issues by taking appropriate and timely action and engaging the appropriate resources
	
	
	
	
	
	

	· Take appropriate actions with customer and other stakeholders including contractors and subcontractors when expectations are not met (on both sides) by engaging in open discussions on safety performance, re-affirmation of expectations, and corrective actions
	
	
	
	
	
	

	Total
	
	
	
	
	
	


*Average for Major Elements = [(# Almost Never)(1) + (# Seldom)(2) + (#Sometimes)(3) + (#Often)(4) + 
(# Almost Always)(5)] Divided by 4; Divided by 20 for Total Average.
